
 

 

 

 

    

Project acronym: SoCaTel      WP6, D6.1 Communication Plan to Identify, Mobilise and Engage Stakeholders 
This project has received funding from the European Union’s Horizon 2020 Research and Innovation Programme under the Grant Agreement Nº 769975. 

1 

H2020-SC6-CO-CREATION-2016-2017 / CO-CREATION FOR GROWTH AND INCLUSION 
Grant Agreement nº 769975 

 

 
SoCaTel 

A multi-stakeholder co-creation platform for better 
access to Long-Term Care services 

 
 

Start date of project: 01/12/2017 
Duration: 36 months 

 
 

Deliverable: D.6.1 
Communication Plan to Identify, Mobilise 

and Engage Stakeholders 
 
 

By Funka 
 
 
 
 

Due date of deliverable: 30/04/2018 
Actual submission date: 28/06/2019 

 
 
 

Responsible WP: WP6 
WP responsible partner: BLAU 

Deliverable responsible partner: Funka 
Revision: vs 2.0 

 
 
 
 
 

Dissemination level 

PU Public X 

CO 
Confidential, only for members of the consortium  

(including the Commission Services) 
 

CI Classified, information as referred to in Commission Decision 2001/844/EC  

  

Ref. Ares(2019)4111425 - 28/06/2019



 

 

 

 

    

Project acronym: SoCaTel      WP6, D6.1 Communication Plan to Identify, Mobilise and Engage Stakeholders 
This project has received funding from the European Union’s Horizon 2020 Research and Innovation Programme under the Grant Agreement Nº 769975. 

2 

AUTHORS 

Author Institution Contact (e-mail, phone) 

Alfons Bataller             Blau alfons.bataller@blauadvisors.com 

Josep Maria Ranchal Vilanova jranchal@vilanova.cat 

Anna Riba Blau anna.riba@blauadvisors.com 

Jon Switters Funka jon.switters@funka.com 

 
 
DOCUMENT CONTROL 

Document version Date Change 

v0.1 25/07/2018 First draft 

v1.0 22/08/2018 
Final version, ready 
for review 

V2.0 28/06/2019 

Updated final version, 
integrating EC 
reviewers’ comments 
and additional 
consortium 
contributions.  

 
 
VALIDATION 

Reviewers Validation date 

URV Blanca Deusdad 24/06/2019 

TCD Virpi Timonen 17/09/2018 

TCD Luciana Lolich 17/09/2018 

 
 
DOCUMENT DATA 

Keywords SoCaTel, Stakeholder Engagement, Communication 

Contact 

Name: Jon Switters 
Partner: Funka 
Tel: +34 690 358 993 
E-mail: jon.switters@funka.com 

Delivery date 28/06/2019 

 



 

 

 

 

    

Project acronym: SoCaTel      WP6, D6.1 Communication Plan to Identify, Mobilise and Engage Stakeholders 
This project has received funding from the European Union’s Horizon 2020 Research and Innovation Programme under the Grant Agreement Nº 769975. 

3 

 
 
 
This SoCaTel project has received funding from the European Union’s Horizon 
2020 Research and Innovation Programme. The opinions expressed in this 
document reflect only the author’s view and reflects in no way the European 
Commission’s opinions. The European Commission is not responsible for any 
use that may be made of the information it contains. 
  



 

 

 

 

    

Project acronym: SoCaTel      WP6, D6.1 Communication Plan to Identify, Mobilise and Engage Stakeholders 
This project has received funding from the European Union’s Horizon 2020 Research and Innovation Programme under the Grant Agreement Nº 769975. 

4 

 

 
EXECUTIVE SUMMARY 
 

 
D6.1 presents the Communication Plan to Identify, Mobilise and Engage 
Stakeholders for the pilot activities of the SoCaTel projects. It has direct links 
to WP5 Co-creation Pilots and WP9 Dissemination and Communication. 
Furthermore, it also builds on and uses the work carried out on WP1 Co-
creation framework, WP2 Ethical Framework and WP7 Impact Assessment.  
This document provides the pilot sites (Spain, Finland, Ireland and Hungary) 
with a common framework with which they can identify, mobilise and engage 
with the key stakeholders during the pilot activities such as the co-creation 
workshops and the hackathons (amongst others).  
 
The main aim of the actions contained in this document is to:  

• Help pilot coordinators to identify the most appropriate stakeholders 

following the Quadruple Helix model.  

• Provide tools to help mobilise the pre-identified stakeholders to 

encourage active interest around and participation in the activities during 

the pilot execution phases. 

• Facilitate engagement with stakeholders in a two-way exchange of 

information to help drive the development of the SoCaTel Platform.  

It features the following elements:  

• The overall engagement strategy for pilot activities including the 

engagement goals, target audiences key messages, main 

communication channels and the dedicated resources/budget.  

• The Stakeholder Engagement Toolkit, a set of tools which can be used 

by the pilot coordinators to facilitate engagement activities and main 

communication channels.  

• Details of the steps to be taken by each of the pilot sites to ensure 

effective stakeholder engagement including a timeframe of actions and 

the expected impact using Key Performance Indicators (KPIs).  
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GLOSSARY 
 

Abbreviation Expression 

SOCATEL 
A multi-stakeholder co-creation platform for better access 
to Long-Term Care services 

LTC Long-term care (services) 

EC European Commission  

CC Creative Commons  

Co-creation 

A collaborative process between stakeholder groups, 
bringing in both empirical knowledge and professional 
expertise, to generate knowledge and develop meaningful 
digital public services that are tailored to the needs of both 
the aging population and providers of these services. 

Co-creation 
pilot 

A trial of the multi-module/multi-stakeholder platform, 
involving service users, government authorities, 
universities and the public and private sector, using 
on/offline co-creation techniques.  

Co-creation 
manual 

A guidebook for practitioners in local and regional 
government, as well as NGOs, who provide services to 
older citizens and who intend to collaborate with them to 
co-create solutions for improving their service delivery. 

Co-creation  
platform 

A digital platform where different stakeholders can co-
design services using co-creation methodologies. 

Co-creation 
Workshop 

A workshop underpinned by co-creation methods as 
outlined in the co-creation manual. 

Communication 

Communication on projects is a strategically planned 
process that starts at the outset of the action and 
continues throughout its entire lifetime, aimed at 
promoting the action and its results.  It requires strategic 
and targeted measures for communicating about (i) the 
action and (ii) its results to a multitude of audiences, 
including the media and the public and possibly engaging 
in a two-way exchange. 

Dissemination 
The public disclosure of the results by any appropriate 
means (other than resulting from protecting or exploiting 
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the results), including by scientific publications in any 
medium. 

Hackathons; 
SoCaTel 

SoCaTel hackathons are sprint-like events in which 
people involved in software development (web 
developers, UI/UX designers, data analysts, etc) will meet 
to engage in collaborative computer programming, and 
compete in teams to design and develop the best 
prototype of the LTC service co-created and shortlisted 
within the platform. The winning team will be awarded a 3-
month contract by SoCaTel to turn the prototype into a 
production-ready web application through co-design with 
end-users within the platform, which will be eventually 
published on the Ozwillo app marketplace and piloted by 
the pilot site’s end-users who co-created the innovative 
LTC service. 

MOOC Massive Open Online Courses 

Pilot sites 

The four project locations in Europe portraying diverse 
Welfare States (Finland, Ireland, Spain and Hungary) 
where the platform is to be tested and services will be 
developed. 

Preliminary co-
creation 
workshops 

Co-creation pilot workshops carried out in M11-M12 by 
the four pilot-sites prior to the final co-creation pilots  with 
the goal of testing the first mock-up of the platform, testing 
the co-creation methodology, unifying all pilot sites and 
working on the needs identified in the previous ‘discussion 
group meetings’ (Focus Groups). 

Quadruple 
Helix 

A Quadruple Helix is a model where government, industry, 
academia and civil participants work together to co-create 
the future and drive structural changes far beyond the 
scope of what any one organization or person could do 
alone. This model also encompasses user-oriented 
innovation models to take full advantage of ideas' cross-
fertilisation leading to experimentation and prototyping in 
real world settings. 

Stakeholders 
People or organisations having an interest in the research 
project, or affect, or are affected by its outcomes.  
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1. INTRODUCTION 
 

The effective engagement of stakeholders during any co-creation process is 
paramount to its success. The balanced participation of the appropriate 
stakeholders in each of the SoCaTel pilot activities will ensure high quality results 
and will help to drive the development of the platform. Stakeholders, within the 
context of this project refers to individuals and groups, both inside and outside 
the SoCaTel Project, who may influence the success of the project through 
participation, be impacted by the project or actively support the project.  
 
This document refers to the communication plan of the SoCaTel project to 
identify, mobilise and engage these stakeholders. Its aims to provide the pilot 
sites (Spain, Finland, UK and Hungary) with a common framework with which 
they engage with the key stakeholders during the pilot activities such as the co-
creation workshops and the hackathons. 
 
This deliverable includes the following:  
 

• The communication strategy for engagement. 

o Engagement goals 

o Target audiences 

o Key messages 

o Dedicated resources 

• The Stakeholder Engagement Toolkit 

• A timeframe for actions and engagement channels 

Whilst D9.2 Communication and Dissemination Plan details the steps to reach 
out to society and demonstrate the impact and benefits of the project 
(communication) and to transfer knowledge & results of the project to encourage 
use and uptake (dissemination), the present deliverable will address the basis, 
strategy, and description of the communication actions focused on the 
engagement of stakeholders in the pilot sites.  
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2. PROJECT OVERVIEW 
 

SoCaTel aims to improve the accessibility, responsiveness, efficiency, 
transparency and transferability of social and care services in an integrated long-
term care (LTC) model to older adults, by bringing together different actors in a 
co-creation environment. It leverages existing technologies and resources, 
including open source developments such as that of Ozwillo, a linked data 
infrastructure and service publishing platform, to address current needs and gaps 
during service delivery and implementation. 
 
The project comprises of 3 main stages (Figure 1): 

• The design and creation of a digital co-creation platform based on the 
requirements provided by future users and using mainly open source 
bricks. 

• Co-creation of public services within the realm of Long-Term Care services 
as a testing period of the co-creation platform. 

• Service publishing and impact assessment 
 

 

Figure 1. Stages of the SoCaTel project 
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3. LINKS WITH OTHER WORK PACKAGES AND 

DELIVERABLES 
 
As has been previously mentioned, stakeholder engagement is a key issue in 
any co-creation project. Co-creation without stakeholders cannot take place. 
Therefore, a concrete plan detailing who is to be targeted, how and when is 
essential. This deliverable therefore has an indirect link to the entire project and 
the different work packages involved.  
 
More specifically, this deliverable has a direct link with WP5 Co-creation Pilots, 
as this is the WP that focuses on the execution of the four co-creation pilots in 
Spain, Finland, Ireland and Hungary. D6.1 will feed into this WP by providing a 
structured plan for the pilot sites to identify, mobilise and engage with the 
stakeholders in their regions. It will provide the tools to carry out this engagement 
through the process of exploration, ideation, design and roll-out, helping to create 
newly developed services in the field of Long-Term Care (LTC). It will directly 
impact the deliverables for this WP including D5.1 Co-Creation Workshops, 
D5.2 Co-Creation Concepts and D5.3 SoCaTel Hackathons and Selected 
Services.  
 
The engagement plan also has a direct link with WP9 Dissemination and 
Communication. Whilst WP9 focusses on raising the public awareness of the 
progress and achievements of the project, the communication actions covered 
within this deliverable focus on a two-way exchange with stakeholders. Whilst 
also raising awareness about the project, this current deliverable takes this one 
step further providing a detailed plan on how the pilot sites can identify and 
engage with stakeholders, outlining a roadmap of how this can be done. It should 
be seen as a complimentary document to D9.2 Dissemination and 
Communication Plans. Furthermore, some of the tools that have been included 
in the Stakeholder Engagement Toolkit (see Section 5) are developed as part of 
WP9 (e.g. D9.4 SoCaTel MOOC and D9.7 SoCaTel videos).  

This plan also builds-on and uses the work carried out in WP1 Co-Creation 
Framework and WP2 Ethical Framework, as these work packages establish 
the structure of how pilot activities should be carried out and how to ensure that 
ethical issues are adhered to when whilst working with and engaging 
stakeholders in pilot activities. Specific links to D1.3 Co-Creation Manual, D2.1 
Periodic Ethical and Legal Briefs and D2.2 Data Privacy Protection 
Requirements, can be made. 

Finally, this deliverable also has links with WP7 Impact Assessment and 
particularly D7.1 Impact Assessment Framework which sets out the Key 
Performance Indicators (KPIs) for stakeholder engagement activities (see 
Section 7).  
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By doing this, service users, public service professionals, academics, 
researchers and innovators will collaborate throughout the pilot process from 
testing to further development, and onto implementation and market launch, 
facilitating the co-creation of innovative services to address the emerging needs 
and opportunities through a bottom-up approach.  
 
Understanding the stakeholders involved 

Stakeholders are individuals and groups, both inside and outside the SoCaTel 

Project, who may: 

 

a) Influence the success of the project through participation 

b) Be impacted by the project 

c) Actively support the project 

In order to better guide pilot coordinators, a preliminary overview of the different 
types of stakeholders in each category of the quadruple helix can be seen below.  
 
Table 1. Stakeholders to be targeted  
 

 Example of stakeholders 

Society  

• Organisations representing the wider interests of those using our 

services (NGOs, charity organisations amongst others) 

• Voluntary and community groups 

• Family carers, relatives and friends 

• Other Informal carers  

• Health care professionals (care workers, social workers, nurses, primary 

care doctors, geriatricians, physiotherapists amongst others) 

• Service users and care recipients 

• First aid charity Red Cross 

• National professional organisations/associations 

 

Private Sector  

• Insurance companies 

• Pharmaceutical companies 

• Medical device and equipment companies 

• Ambulance service 

• Granting agencies 

• Long Term Care facilities (Nursing Homes, Day care providers, wards 

amongst others) 

• Private Hospitals 

• Alternative Medicine Providers 
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Table 2. Key Messages 
 

Examples of general messages 

About the SoCaTel 
project 

The SOCATEL platform will cater to the needs of the growing 
ageing populations in Europe by improving the accessibility, 
responsiveness, efficiency, transparency and transferability 
of social and care services.  

The project will develop a useful, transparent and easy-to-
use platform in which service users, care professionals, 
researchers and innovators will collaborate throughout the 
process. 

SoCaTel will identify the needs of these groups and they will 
jointly create the integrated tool that will offer care services 
and will be accessible for people with care needs and/or at 
risk of social exclusion. 
 

The importance of co-
creation 

Co-creation is a collaborative process between different 
groups (e.g. service users, care professionals, researchers 
and innovators), bringing together both empirical knowledge 
and professional expertise, to develop meaningful digital 
public services that are tailored to the needs of both the 
ageing population and providers of these services. 

The benefits of the 
SoCaTel platform 

• The creation of an inclusive tool in order to make accessing 
and using LTC services easier for older adults and care 
professionals.  

• An improvement on the efficiency, transparency and 
responsiveness of the social services. 

• A solution to the lack of coordination between hospitals, 
social services and LTC professionals that has a direct 
impact on the end users of this services. 

The benefits of 
participating in co-
creation activities 

By participating in the co-creation activities, you can express 
your concerns, problems or ideas, have your say and make 
a difference to the quality of long-term care in your area or 
region.   

 

 

Examples of stakeholder-specific messages 
































































